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Introducing biosimilars into the workplace 

Background
Introducing 

to the 
workplace

Administration Patient information Evaluating your 
service

Objectives of the session

At the end of this session the nurse will be able to,

• Appreciate the leadership required to introduce biosimilars into practice
• Consider the varying stakeholder views with regard to biosimilars
• Consider the use of planning tools to develop practice
• Understand the training requirements of staff
• Understand the changes required to current practice
• Be aware of the implications in relation to clinical trials 
• Evaluate the service 
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Leadership
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Think of a good leader
What makes them good ? 



Personal attributes at any level of leadership 
are important 
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Greater self 
awareness self control 

self knowledge 
determination 

resilience and other 
personal qualities 

More effective 
leadership behaviours

Productive care 
focused and engaged 

climate in teams

Increasingly positive 
experience of care 

and service

Bass, B.M (1992), in M. Syrett and C. Hogg (Editors), Frontiers of Leadership. Oxford: Blackwell



Two models of leadership will be discussed 
but there are others..

• The NHS Healthcare model 
• Kouzers and Posner 
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The NHS Healthcare leadership model

Inspiring shared purpose Leading with care Evaluating information 

Connecting our service Sharing the vision Engaging the team

Holding to account Developing capability Influencing for results 
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https://www.leadershipacademy.nhs.uk/wp-content/uploads/2014/10/NHSLeadership-LeadershipModel-colour.pdf



BIOsim ISNCC 2020http://www.pnbhs.school.nz/wp-content/uploads/2015/11/The-Five-Practices-of-Exemplary-Leadership.pdf



Leadership

• Attending to these leadership aspects are associated with a high 
degree of success in terms of project management.
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Getting started 

• Begin the vision 
• Start a narrative 
• Understanding the local setting
• Stakeholder engagement 
• Project plan 
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• https://www.youtube.com/watch?v=GA8z7f7a2Pk
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• https://www.youtube.com/watch?v=hO8MwBZl-Vc
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Stakeholder engagement 

• Not everyone may be keen to introduce biosimilars to practice but it 
is essential to have a medical champion. 
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Force field analysis to understand views 
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http://www.kingsimprovementscience.org/kis-
QI-guide-step-3https://improvement.nhs.uk/documents/2142/plan-do-

study-act.pdf



Project planning 
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Countdown to switch

• All patients advised 
• All patients ,  new or transition
• Stock of biosimilar
• Prescribing systems ready

• Prescription 
• Labels 

• Nursing staff education 
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Staff education vital prior to implementation 

Needs analysis 
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Topics for education 

• Language of biosimilars 
• Branding

• Determine by trust 
• Supply

• Led by pharmacy
• Prescribing

• Prescribers information 
• Changes to electronic prescribing 

systems 

• Labeling
• Led by pharmacy

• Toxicities
• Administration and post 

administration
• Timing

• Administration differences 
• Patient support 

• CNS and chemo nurse 
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Clinical trial 

• May still require originator drug in practice so consider safety  
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Important differences 

• Brand name MUST be used for prescribing 

• Interchangabiity of brands not recommended 

• Administration should be the same as originator

• Reactions may be difference by brand/batch
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Evaluating the service is important 
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Summary

• Leadership is key to any project management.  A medical champion is 
a MUST

• A framework for the project is helpful in developing milestones and 
timelines

• Not all stakeholders will be enthusiatic
• Education is vital 
• Post implementation audit is important 
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